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Mission and Goals
The mission of the Grand Army of the Republic, Michigan Department, James B.
Brainerd Post #111 Memorial hall and Museum, Inc. (Michigan’s Grand Army of the
Republic Memorial Hall and Museum) is to collect, conserve, and exhibit artifacts and
records relating to the Grand Army of the Republic (G.A.R.) and it Allied Orders and to
help educate, inform, and foster the memory of the G.A.R. member veterans and the
significance of their contributions to the post-Civil War history of Michigan and the
United States. A secondary mission is to, where practicable, also collect, conserve, and
exhibit artifacts and records relating to the United Confederate Veterans (U.C.V.).
The goals of the Museum include but are not limited to:
• To help preserve the memory and conserve the artifacts and records of the
G.A.R. and the soldiers and sailors that saved the Union during the Civil War;
• To expose people to a hands-on exploration of the G.A.R.;
• To provide a statewide research center for information on the G.A.R.;
• To provide schools in Michigan with a quality educational resource for field trips;
• To bring volunteer opportunities to local high school students, senior citizens, and
other individuals in the form of volunteer exhibit docent opportunities;
• To bring the state and country to Eaton Rapids through G.A.R. special lecture
series and unique collections; and
• To help educate people on the impact of the Civil War on Michigan and the postwar contributions of the G.A.R. to Michigan and the United Sates.
Scope of the Collection
The Museum Collection is dedicated to the ensuring memory and influence of the
veterans of the American Civil War (specifically, the G.A.R., and its several allied orders
and/or similarly related organizations, including the Military Order of the Loyal Legion of
the United States, and to a lesser extent the U.C.V., Military Order of the Stars and Bars
and its descendent organizations) are reflected in the Museum.
Collection Categories
The Museum maintains its collection in five main categories:
1. Artifacts, memorabilia, records, and ephemera related to the G.A.R., including
the effect and influence on state and national politics and culture;
2. Artifacts, memorabilia, records, and ephemera related to the Allied Orders of
the G.A.R., which includes the Sons of Union Veterans of the Civil War, the
Woman’s Relief Corps, Ladies of the Grand Army of the Republic, the Auxiliary to
the Sons of Union Veterans of the Civil War, and the Daughters of Union
Veterans of the Civil War;
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3. Artifacts, memorabilia, records, and ephemera related to the Military Order of
the Loyal Legion of the United States and the Military Order of the Stars and
Bars; and
4. Artifacts, memorabilia, records, and ephemera related to the U.C.V, Sons of
Confederate Veterans, and United Daughters of the Confederacy;
The Museum also will accept items related to the American Civil War on a very limited
basis, so long as said items have a direct correlation to the G.A.R., a member of the
G.A.R., or a G.A.R. Post.
The Museum Collection includes items donated and/or loaned from the collections of
individuals and organizations throughout the United States.
Collection Formats
The Museum maintains its collection in five basic formats:
1. Paper Collection: This collection is the result of an organic process of
administrative, historical, and functional records created in the normal course of
activity;
2. Object Collection: This collection consists of materials that either stand alone,
or as part of another collection. An object is anything that cannot be classified as
a two-dimensional item;
3. Photograph Collection: This collection includes any images including, but not
limited to, lithographs, daguerreotypes, ambrotypes, and carte-de-visites;
4. Book Collection: This collection is primarily focused on supporting research;
but also includes rare or unique volumes, signed volumes, volumes under threat
of vandalism or theft, and brittle or damaged volumes; and
5. Reference or Education Collection: This collection consists of books,
documents, papers, vertical files, and digital files available for secondary source
research and educational purposes.
Access to the Collection
The Museum utilizes items from the collection to create exhibits. The Museum is
dedicated to making its collection available through interpretation, education, and
programs.
The Museum collection is available for research to those with reasonable requests for
access. For security reasons, the Museum is not an open collection. This means that
the materials and books are non-circulating. The Museum collection may be accessed
2

by appointment only. Walk-in appointments also may be available at the discretion of
the Museum Board of Directors (Board) or its designee. The Museum limits access to
appropriate volunteer staff and authorized visitors.
Museum volunteer staff are responsible for arranging for access to the collection. To
obtain access, researchers will need to contact the Museum volunteer, who will relate
the nature of the research request to the Board or its designee for approval or denial. It
is recommended that these steps be done in advance of arrival at the Museum to
ensure availability. Not all materials in the Museum may be available for public viewing
as set out by the donor agreements, copyright laws, or state or federal statutes.
Collection Goals
Acquisitions provide a means of strengthening the collection and ensure that the
collection continue to remain relevant to the needs of the community of users. The
Museum defines its acquisition policy to best support and strengthen the collection.
It is the long-term goal of the Museum to:
1. To collect all available materials relating to the history and legacy of the G.A.R.
and other allied and/or similarly related organizations thereto;
2. To make the collection available for exhibition or education purposes; and
3. To ensure that all materials are properly accessioned into the Museum
Collection Database.
Acquisition Procedure
Acquisition, as used here, refers to any gifts, purchases, exchanges, transfers,
bequests, or any transaction by which title to any item passes to the Museum and to
items that may be on loaned to Museum. The Museum will evaluate each acquisition to
determine if it is appropriate for the Museum collections. Materials that do not fall within
the guidelines will not be acquired. All acquired items, other than purchased items by
the Museum, will either be accepted as a donation, as a permanent loan or as a
temporary loan to the Museum as agreed to in writing by the Museum and the donor
(see Appendices A - C).
The following are general classifications, but each acquisition will be evaluated
individually.
1. Primary Objects: Items that represents a loss to posterity if damaged in any
way. This object requires special environmental conditions for exhibition or
storage. Maximum care is to be taken in handling, moving and securing these
objects;
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2. Major Objects: Items that support the context of the exhibits and require no
special environmental conditions. The security of these items is still advisable;
and
3. Educational Objects: Items that are either reproductions or with no significant
intrinsic historical value. These may be consumed or disposed of as needed by
Museum volunteer staff upon the approval of the Board of Directors or its
designee.
The following are reasons the Museum would not accept an item:
1. The Museum already owns sufficient copies of an item (barring a unique
feature such as an autograph);
2. The item is not within the scope of the Museum’s mission;
3. The item is extremely damaged by overuse or mishandling;
4. The item is infested with mold, mildew or anything alive that presents a
hazard to the collection; and
5. The item’s size exceeds the capacity of the Museum storage area.
The following are additional guidelines utilized by the Museum when making a final
decision of acquisition of an item:
1. The Museum’s mission statement directs all acquisition and disposition
decisions;
2. Items in the collection are a trust and as such cannot be used as capital or as
collateral for loans or sold for operating expenses;
3. Funds from the disposition of collections must be used to upgrade the
collection either through the purchase of other more appropriate items or
conservation of existing items;
4. Any items of questionable provenance or obtained through illicit trade will not
be acquired. Only when the Board or its designee has determined to the best of
its ability that material has been collected, exported, or imported in compliance
with the laws and regulations of the country of origin, of the United States, and/or
of the individual states within the United States will material be acquired;
5. Sale of items deaccessioned from the collection must be by public sale.
Personnel from the Museum volunteer staff responsible for recommending a
deaccession and any Board member involved in that decision may not purchase
items from collection. Other volunteer staff may only purchase a deaccessioned
item at a public sale. The Museum abides by the ethical guidelines set out by the
American Association of Museums (see Appendix D) and the federal
government;
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6. Museum volunteer staff and Board members that collect Museum missionrelated items shall not compete with the museum for acquisitions;
7. Care must be taken to avoid all conflicts of interest and all appearances of
conflicts of interest;
8. The use of collections must promote academic and public good rather than
personal gain;
9. Donors are responsible for furnishing evaluations of gifts to governmental tax
agencies. The Museum cannot legally provide an appraisal value to the donor
for a donation;
10. Items accepted into the collection of the museum constitute a public trust in
perpetuity. The use of the collection must be consistent with the idea of a
stewardship (The Code of Ethics of the American Association of Museums states
This stewardship of collections entails the highest public trust and carries with it
the presumption of rightful ownership, permanence, care, documentation,
accessibility, and responsible disposal); and
11. All items considered for purchase shall first be reviewed by the Museum.
Items considered for purchase will undergo the same conditions as a donation,
but will require extra research into the items’ provenience and a written report to
be filed with the accession record. The Museum staff will make final
recommendation to the Board to purchase items with final approval of such
purchase resting with the Board.
Deaccession Procedure
Deaccessioning is the process by which the Museum permanently removes
accessioned materials from its collection. Approximately once a year (or sooner), the
Museum will evaluate each item to determine if it is still appropriate for the Museum
collections. Materials that are deaccessioned will either be transferred to an appropriate
location or be disposed of as set out by the donor agreement (if one exists). As the
Museum is a repository for institutional and cultural history, materials will be carefully
assessed to determine if deaccessioning is valid. The Museum shall comply, where
economically and practically feasible, with the guidelines and standards for
deaccessioning materials as set out by The American Association of Museum Code of
Ethics (see Appendix D)
The Museum maintains the right to deaccession items from items donated to the
collections in order to refine the whole, remove items of no provenance value, or
endangering the care of the whole collection. Only material that is no longer considered
relevant or useful to the purposes and activities of the Museum will be considered for
deaccessioning. Collection items on Permanent Loan or Temporary Loan to the
Museum may be deaccessioned only by returning the particular item either to the
original donor or to his/her heir in accordance the written agreement between the
Museum and the donor (see Appendices B & C).
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The Museum staff are responsible for recommending artifacts to the Board to be
removed from the collection. Donated artifacts in the collection selected for
deaccessioning will be reviewed by the Board before approval. Such items may be
exchanged with or contributed to another museum or sold a public auction. Whether
sold or exchanged, the Museum will make efforts to contact the donor, if applicable.
Examples exempted from these procedures are items that must be deaccessioned due
to inherent conditions that make their repair or restoration impossible (e.g., broken or
worn out equipment), they are hazardous to the volunteer staff or other collections, or
are of such trifling historical value that the Museum cannot dispose of them. In these
cases, the Board shall be advised of their disposition. The Museum will assemble a list
with collection numbers, and photographs items to be deaccessioned. These records
will be part of the permanent collection records.
Each item selected for deaccessioning will be evaluated individually based on the
following considerations:
1. The Museum has more than enough copies of the item (barring a unique
feature such as an autograph);
2. The item damaged beyond repair or usability due to mishandling or overuse;
3. Is the item infested with mold, mildew, or anything that might endanger the
rest of the collection;
4. The item is inconsistent with the mission of the Museum;
5. The item surpasses the scope of the Museum collection as set out above;
and/or
6. The item exceeds Museum storage capabilities and no alternate storage can
be found.
Guidelines, Documentation, and Care of Collection
All items acquired for the Museum shall be promptly recorded and documented in the
Museum records, conforming, where economically and practically feasible, to
professional Museum and Archival standards and practices. All items (or grouping of
similar items) will be assigned a unique collections number, which also shall serve as its
accession number, photographed, and a description developed. In addition, papers will
be given a unique collection name with corresponding folder numbers.
The Museum shall be responsible for maintaining all electronic and hardcopy source
records that document the legal status and ownership history of the items.
Conservation and preservation measures will be carried out for items in the Museum on
an “as needed” basis and, where economically and practically feasible, in accordance
with generally accepted standards and practices as stated by the American Association
of Museums and the Society of American Archivists.
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Appendix D: American Association of Museums Code of Ethics for Museums, 1993
Museums make their unique contribution to the public by collecting, preserving, and interpreting the
things of this world. Historically, they have owned and used natural objects, living and nonliving, and all
manner of human artifacts to advance knowledge and nourish the human spirit. Today, the range of their
special interests reflects the scope of human vision. Their missions include collecting and preserving, as
well as exhibiting and educating with materials not only owned but also borrowed and fabricated for these
ends. Their numbers include both governmental and private museums of anthropology, art history and
natural history, aquariums, arboreta, art centers, botanical gardens, children's museums, historic sites,
nature centers, planetariums, science and technology centers, and zoos. The museum universe in the
United States includes both collecting and non-collecting institutions.
Although diverse in their missions, they have in common their nonprofit form of organization and a
commitment of service to the public. Their collections and/or the objects they borrow or fabricate are the
basis for research, exhibits, and programs that invite public participation.
Taken as a whole, museum collections and exhibition materials represent the world's natural and cultural
common wealth. As stewards of that wealth, museums are compelled to advance an understanding of all
natural forms and of the human experience. It is incumbent on museums to be resources for humankind
and in all their activities to foster an informed appreciation of the rich and diverse world we have inherited.
It is also incumbent upon them to preserve that inheritance for posterity.
Museums in the United States are grounded in the tradition of public service. They are organized as
public trusts, holding their collections and information as a benefit for those they were established to
serve. Members of their governing authority, employees, and volunteers are committed to the interests of
these beneficiaries. The law provides the basic framework for museum operations. As nonprofit
institutions, museums comply with applicable local, state, and federal laws and international conventions,
as well as with the specific legal standards governing trust responsibilities. This Code of Ethics for
Museums takes that compliance as given. But legal standards are a minimum. Museums and those
responsible for them must do more than avoid legal liability; they must take affirmative steps to maintain
their integrity so as to warrant public confidence. They must act not only legally but also ethically. This
Code of Ethics for Museums, therefore, outlines ethical standards that frequently exceed legal minimums.
Loyalty to the mission of the museum and to the public it serves is the essence of museum work, whether
volunteer or paid. Where conflicts of interest arise — actual, potential, or perceived — the duty of loyalty
must never be compromised.
No individual may use his or her position in a museum for personal gain or to benefit another at the
expense of the museum, its mission, its reputation, and the society it serves.
For museums, public service is paramount. To affirm that ethic and to elaborate its application to their
governance, collections, and programs, the American Association of Museums promulgates this Code of
Ethics for Museums. In subscribing to this code, museums assume responsibility for the actions of
members of their governing authority, employees, and volunteers in the performance of museum-related
duties. Museums, thereby, affirm their chartered purpose, ensure the prudent application of their
resources, enhance their effectiveness, and maintain public confidence. This collective endeavor
strengthens museum work and the contributions of museums to society — present and future.
Governance: Museum governance in its various forms is a public trust responsible for the institution's
service to society. The governing authority protects and enhances the museum's collections and
programs and its physical, human, and financial resources. It ensures that all these resources support
the museum's mission, respond to the pluralism of society, and respect the diversity of the natural and
cultural common wealth. Thus, the governing authority ensures that:





All those who work for or on behalf of a museum understand and support its mission and public
trust responsibilities;
Its members understand and fulfill their trusteeship and act corporately, not as individuals;
The museum's collections and programs and its physical, human, and financial resources are
protected, maintained, and developed in support of the museum's mission;
It is responsive to and represents the interests of society;
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•It maintains the relationship with staff in which shared roles are recognized and separate
responsibilities respected;
Working relationships among trustees, employees, and volunteers are based on equity and
mutual respect;
Professional standards and practices inform and guide museum operations;
Policies are articulated and prudent oversight is practiced; and
Governance promotes the public good rather than individual financial gain.

Collections. The distinctive character of museum ethics derives from the ownership, care, and use of
objects, specimens, and living collections representing the world's natural and cultural common wealth.
This stewardship of collections entails the highest public trust and carries with it the presumption of
rightful ownership, permanence, care, documentation, accessibility, and responsible disposal.
Thus, the museum ensures that:












Collections in its custody support its mission and public trust responsibilities;
Collections in its custody are lawfully held, protected, secure, unencumbered, cared for, and
preserved;
Collections in its custody are accounted for and documented;
Access to the collections and related information is permitted and regulated;
Acquisition, disposal, and loan activities are conducted in a manner that respects the protection
and preservation of natural and cultural resources and discourages illicit trade in such materials;
Acquisition, disposal, and loan activities conform to its mission and public trust responsibilities;
Disposal of collections through sale, trade, or research activities is solely for the advancement of
the museum's mission. Proceeds from the sale of nonliving collections are to be used consistent
with the established standards of the museum's discipline, but in no event shall they be used for
anything other than acquisition or direct care of collections;
The unique and special nature of human remains and funerary and sacred objects is recognized
as the basis of all decisions concerning such collections;
Collections-related activities promote the public good rather than individual financial gain; and
Competing claims of ownership that may be asserted in connection with objects in its custody
should be handled openly, seriously, responsively and with respect for the dignity of all parties
involved.

Programs. Museums serve society by advancing an understanding and appreciation of the natural and
cultural common wealth through exhibitions, research, scholarship, publications, and educational
activities. These programs further the museum's mission and are responsive to the concerns, interests,
and needs of society. Thus, the museum ensures that:







Programs support its mission and public trust responsibilities;
Programs are founded on scholarship and marked by intellectual integrity;
Programs are accessible and encourage participation of the widest possible audience consistent
with its mission and resources;
Programs respect pluralistic values, traditions, and concerns;
Revenue-producing activities and activities that involve relationships with external entities are
compatible with the museum's mission and support its public trust responsibilities; and
Programs promote the public good rather than individual financial gain.

Promulgation. This Code of Ethics for Museums was adopted by the Board of Directors of the American
Association of Museums (AAM) on November 12, 1993. The AAM Board of Directors recommends that
each nonprofit museum member of the American Association of Museums adopt and promulgate its
separate code of ethics, applying the Code of Ethics for Museums to its own institutional setting.
A Committee on Ethics, nominated by the president of the AAM and confirmed by the Board of Directors,
will be charged with two responsibilities:
1. Establishing programs of information, education, and assistance to guide museums in developing
their own codes of ethics, and
2. Reviewing the Code of Ethics for Museums and periodically recommending refinements and
revisions to the Board of Directors.
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